
Your Insurance 

Controllin
g

Costs



Understand what impacts your 
insurance rates and what you can 
do to improve them. 

Communication and taking an 
active role in risk management is 
key.



How rates are 
determined

• Property
• Construction, Occupancy, Protection, 

Exposure (COPE)

• Liability
• Sales / Classifications

• Workers Comp
• Payrolls / Classifications

• Autos
• Vehicles, radius, drivers

• Common factors
• Claim experience
• Industry experience 



Who can have an impact 
on your insurance program

• Your team

• Your agent and their team

• Insurance company underwriters

• Loss control reps

• Claims adjusters

• Landlords

• Contractors

• Other related parties
• Food trucks
• Tent rentals

• Legislative changes – H.288



Focus your efforts
Coverage Annual Premium 

Commercial Property $ 5,082

General Liability $ 1,782

Liquor Liability $ 1,125

Commercial Auto $ 1,482

Workers Compensation $ 2,852

Umbrella Liability $ 1,456

Cyber Coverage (limited) $ 328

Employment Practices Liability (limited) $ 648

Total Premium $ 14,755



Workers 
Compensation

• Understanding experience rating factors

• Loss prevention
• Safety manual
• Training

• Controlling costs when claims occur
• Prompt reporting
• Preferred medical provider
• Return to work/light duty
• Accident investigation

• Proper classification

• Communicate



Property

• Maximize credits
• Fire & burglar alarms
• Sprinkler systems

• Loss prevention
• Generators
• Inspections
• Routine cleanings
• Checklists

• Contingency plans
• Contract brewing agreements

• Communicate



General Liability 

• Risk transfer – contracts / agreements

• Certificates of Insurance

• Proper classification

• Incident report forms

• Checklists

• Know who to contact

• Think like an underwriter

• Communicate



Liquor Liability

• Train your staff

• Empower your staff

• Written alcohol service policy

• Incident log

• Cameras

• Record retention

• Communicate



Auto Coverage

• Check driving records regularly

• Acceptable use policy

• Maintenance / cameras / telematics

• Non owned vehicles

• Do they have insurance?

• Rented vehicles

• Is there a contract, did you read it? 

• Proper license to operate the vehicle

• Experience operating similar vehicles

• Company Uber/Lyft program

• Accident investigation
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Cyber, Crime, 
Employment 
Practices

• Cyber

• Multi factor authentication

• Monitor / restrict access

• Crime

• Approved vendor list

• Wire transfer procedure

• Phishing training

• Employment Practices Liability

• Employee handbook

• Regular reviews

• Document



How am I 
going to do 
all of this? 

• Prioritize

• Delegate

• We are here to help
• Loss control services
• Sample policies / programs
• Free online resources

• Brewers Association 



I’ve made 
progress, now 
what?? 

• Know your renewal date

• Tell your story

• Provide documentation

• Understand exposure versus rate

• Build on your success
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QUESTIONS
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